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Part I 
Main author: Durk Reyner/Kirsten Roberts 
Executive Member: Cllr Stephen Boulton 
All Wards 

 
WELWYN HATFIELD BOROUGH COUNCIL 
CABINET – 9TH JULY 2019 
REPORT OF THE CORPORATE DIRECTOR (RESOURCES, ENVIRONMENT & 
CULTURAL SERVICES) 
 

STREETSCENE MOBILISATION UPDATE  

1 Executive Summary 

1.1 In June 2019, Cabinet agreed that a Member led mobilisation board should be 
established to oversee the commencement of the following new Streetscene 
contracts;  

1.1.1 Urbaser (waste collection and cleansing); and 

1.1.2 Continental Landscapes Ltd (grounds maintenance). 

1.2 Subsequently the Tewin Road depot procurement has been added to the terms 
of reference of this board. 

1.3 This report provides an update on the work of the board. 

2 Recommendation(s) 

2.1 That Cabinet agree that the start of both contracts (namely Waste Collection and 
Cleansing and Grounds Maintenance) will be on or around Saturday 28th March 
2020. 

2.2 That delegated authority is given to the Corporate Director (Resources, 
Environment and Cultural Services) in consultation with Executive Member 
(Environment and Planning) to finalise the Service Level Agreement with 
Hertfordshire County Council (HCC) in line with the summary in Appendix 1 of 
this report. 

3 Explanation 

3.1 Since agreement to award contracts was made, officers have been working with 
Urbaser and Continental Landscapes Limited to mobilise the new contracts. 

3.2 An update was made to the Streetscene mobilisation board on 18th June where 
members of the board were given an update on: 

a) The procurement of the new fleet of vehicles; 

b) Development of the new IT systems; 
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c) Transferring of staff to the new contractors; 

d) Start date of new contracts; 

e) The incumbent contractors performance; and 

f) Updates on the redevelopment of Tewin Road depot. 

3.3 Urbaser gave a presentation at this meeting on their mobilisation plans and 
lessons learnt from previous contracts. Continental Landscapes will attend a 
future meeting.  

3.4 The procurement documents stated that the start date of the contracts will be on 
or about 1st April 2020. Discussions with the new and incumbent contractor have 
resulted in a suggestion that a Saturday start date would be more beneficial. This 
will allow the new contractors to get all their vehicles and equipment into the 
depot and prepare for key services commencing on Monday morning. Urbaser 
would only need to perform minimal duties (mainly street cleansing) over the 
weekend. As 1st April 2020 is a Wednesday it has been suggested that Saturday 
28th March 2020 is the preferred start date. 

3.5 The Mobilisation Board also considered a report on the progression of the 
redevelopment of Tewin Road. A representative from Herts County Council 
attended the meeting to answer questions on their plans for the site. 

3.6 The redevelopment of the depot will be jointly funded by the council and HCC.   

3.7 Once completed, the council will lease part of the site to HCC. Both councils will 
work closely together and a Service Level Agreement will need to be in place to 
govern the appointment of contractors, permits and allocation of costs for the 
project. The key principles of the SLA is provided in Appendix 1. 

 

Implications 

 

4 Legal Implication(s) 

4.1 None  directly from this report  

5 Financial Implication(s) 

5.1 None directly from this report as the capital for the funding of this project has 
already been agreed. As stated above, the redevelopment of the depot will be 
jointly funded by the council and HCC.   
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6 Risk Management Implications 

6.1 None directly from this report; however a risk register is a standing item on the 
mobilisation board’s agenda. 

7 Security and Terrorism Implication(s) 

7.1  None  directly from this report 

8 Procurement Implication(s) 

8.1 The proposals for the start date of the new contracts to be 28th March 2020 is in 
accordance with the procurement documentation. 

9 Climate Change Implication(s) 

9.1 None directly from this report. 

10 Human Resources Implication(s) 

10.1 None directly from this report.  

11 Health and Wellbeing Implication(s) 

11.1 None directly from this report.  

12 Communication and Engagement Implication(s) 

12.1  None  directly from this report 

13 Link to Corporate Priorities 

13.1 The subject of this report is linked to the Council’s Environment Corporate 
Priority.  

14 Equality and Diversity 

14.1  An EqIA was not completed because this report does not propose changes to 
existing service-related policies or the development of new service-related 
policies. 
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Appendix 1 – Summary of Service Level Agreement 
 

 The SLA will be between Welwyn Hatfield Borough Council (WHBC) and 
Hertfordshire County Council (HCC). 

 WHBC will retain ownership of the depot at Tewin Road. 

 The SLA will commence in July 2019 and continue until construction of the depot 
has completed. HCC will then take a lease from WHBC for the Household Waste 
Site and the SLA will end. 

 WHBC will work with HCC to agree all procurement strategies and suggested 
evaluation criteria. These will then be considered by the WHBC Mobilisation 
Board. 

 WHBC will let all contracts. HCC will not be party to any of these contracts. If 
HCC are not content with the performance of any contract then their recourse 
will be to WHBC. 

 All costs will be split equally between WHBC and HCC (unless specifically 
agreed in advance). 

 Any disputes will be escalated through the management structure of each 
organisation. If agreement cannot be agreed then a mediator will be appointed. 

 


